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4 Whatyou are about to read was woven throughout 2025,
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We kept weaving—even when it was not easy. We wove together,
with patience and care, in a context that tested the movement,
our allies, and the reproductive rights agenda across the region.

It was a year marked by funding cuts that threatened the
sustainability—and in some cases, the very existence—of our allies,
the broader movement, and the reproductive rights agenda in
Latin America and the Caribbean. Even whewn Threads tangled,
tightened info knols, or began To fray, we kept weaving.

In the face of entrenched power, the rise of anti-rights /
movements, and far-right governments, weaving
fogether became a polifical act—a deliberate
choice to resist fragmentation, competition, and
isolation, even as the context pushed us toward
rupture.

2025 marked the conclusion of our Theory of
Change implementation period. [Ale did nol arrive With

definitive answers or finished paths, bul with Lessons
learned, experiences gained, and new threads ready fo be
Woven into Whhat comes next.

We supported processes that moved from the local to the collective
and regional, strengthening a a common fabric built together”. This
work required time, care, and intention.
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- I, INe wove together to sustain the conditions that wm(t\e -
IS access To sexual and reproductive rights possible in | afin

Amerita and the (aribbean. gt
\ I e wove so that women and all people Who can
\ Y pecome pregnant cam make regroductive detisions
\ b with aufonomy.
\ )'6’ IAle wove so That reproductive justice is, in practice,
\ IV| A ri@b\T.

This report, a living record of our work, is a

fabric of many stories—no two alike, yet deeply

interconnected, resilient, and full of color. Because
7 as long as there are threads, the fabric remains

7 possible.

Thank you for weaving with us. In solidarity,

The Tpas Latin America and
the (aribbean team
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THE VISIBLE

FABRIC OF 2025 ccooocopozoosoonoooos

11,185

abortions recorded across all access
pathways

3,382,645

people reached through community-
based organizations strengthened by
Ipas LAC

8,458,719

people informed about contraception
and safe abortion across the region

20,261

women and people who can become
pregnant directly accompanied

by grassroots networks and
organizations in Argentina, Chile,
Colombia, Costa Rica, El Salvador,
Guatemala, Honduras, Mexico,
Nicaragua, and Panama
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151,504

. .;;-‘_, women and people who can become |m
pregnant accessed comprehensive
| abortion services in health facilities |m

supported by Ipas LAC

[~ 5

law changes advanced to expand
access to safe abortion

- 5% e

of service users reported positive
experiences with abortion care in Ipas

< 16

LAC-supported health facilities Im
| 30 |
= - civil society organizations and |m

networks supported by Ipas LAC

8OOSO SSBOOEESD across the region
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Tpas LAC is & regional organization and part of

2 global non-profit network working across the
Awmeritas, Africa, and Asia To ensure that all women

and people Who Can betome pregnant can make
reproductive thoices freely and with dignity.

N LT W Lt LT P T Bt b

We actively work in Argentina, Colombia, Chile, Costa Rica,
Ecuador, El Salvador, Guatemala, Honduras, Mexico, and

Nicaragua, partnering with allied organizations, institutions, and

key stakeholders to prevent unintended pregnancies and expand
access to contraception and safe abortion.

| 4 The fabric that sustains us: Qur mission

To build resilient ecosystems for safe abortion and
\

contraception services through a comprehensive approach
that engages all sectors, institutions, and communities.

4 The future we are weaving: Qwur Visio

A world where all people have the right and the ability to make
decisions about their sexuality and reproductive health.

& Uhat drives our work: Qur purpose

To transform the world so that all women and people who can
become pregnant can make reproductive decisions freely and
with joy.




Since 2021, we have collectively built our Theory of Change, which
guided our work through 2025. We chose to work with care and
precision, connecting local and regional processes to strengthen

resilient ecosystems for safe abortion and contraception.

This work was shaped through different
“stitches”"—some visible, others not; some firm,
ofhers flexihle—but all essential fo sustaining and
strengthening Tpas L-AL's work.

Mission

Nomewn, girls, and ofher people Who Can
bectome pregnant enjoy betfer health and
stronger sexual and reproductive rights
Through improved accessivility and use of safe
aborfion and Confraceyplion services.

85)
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We work to ensure that decision-
makers design, adopt, and oversee
the implementation of laws, public
policies, and budgets that guarantee
access to contraception and safe
abortion for all women and people
who can become pregnant.

Siroinger socing norms and a@gv&"\

We work so that women and people
who can become pregnhant
across Latin America and

the Caribbean have access

to information and social
support that enable them

to exercise autonomy

and agency in decisions

about their sexuality and
reproductive lives, free from
stigma and discrimination. This
includes a strong focus on preventing
unintended pregnancies and expanding

access to abortion services. 7
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We strengthen pathways to safe

abortion and contraception

across the region, working
to ensure that services are
accessible, high-quality,
acceptable, timely, and
affordable.

A recoginized regional leader
WiTh & strategic and infegrated
VisiolA

i

Ipas LAC is recognized at regional,
national, and subnational levels as

a leader in sexual and reproductive
rights, building diverse, cross-sectoral
partnerships through an ecosystem
approach.

izalion
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Ipas LAC is an innovative, efficient,
and strategic organization
grounded in shared leadership,
strong governance, and a
healthy organizational culture.




Neaving from a place of tare and
self-tare has been a collective
and polifical decision—Tfo sustain
Life, rebuild social fabrics, and
respond fo confexts shaped by
criminalization and inequality.
from this place, Tpas L AC has
supporfed processes and sfories
That center dignity, safety, and
aufonomy for the people and
Communifies we Work with.
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What follows are some of the achievements from this

period—both visible and invisible stitches—that show how,

even in challenging contexts, the fabric of reproductive /
/

justice continues to grow stronger.
,.
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®  THREADS FROM AROUND
OUR REGION




Stronger policies,
laws, and financing

Navigating
the Green (Aave

Regional Conference
o Alomen

Strengthening Legislators’ understanding of
aortion as essential healtih care

In a context of regulatory setbacks and growing anti-rights offensives, we
launched Navigating the Green Wave, a strategic digital space designed to
strengthen public debate and decision-making around abortion regulation
in Mexico.

The platform brought together legislators from Guanajuato, Nuevo Ledn,
Jalisco, Yucatan, Mexico City, and Morelos, with the aim of strengthening
their role in shaping public discourse and policy decisions.




Through this process, legislators deepened their understanding of abortion
as essential health care and strengthened their ability to advocate for this
perspective—both in legislative debates and in the media.

Through these alliances, Navigating the Green Wave continues to position
itself as a unique space for weaving progress toward more just, evidence-
based regulatory frameworks centered on the rights of women and people
who can become pregnant.

Navigating
The Green (Alave

*_ Positioning the reproductive rights agenda in
regional spaces

The IV Regional Conference on Women, held in Mexico City in August
2025, was a key opportunity to influence regional agendas, strengthen
civil society participation, and advance critical debates in a context
marked by democratic backsliding and the rise of anti-rights
movements.

In this space, we facilitated the dialogue “The Right to Decide and

Care: Risks in a Context of Regional Democratic Backsliding,” which
brought together more than 50 participants. The discussion explicitly
linked the right to care with reproductive justice, drawing on standards
established by the Inter-American Court of Human Rights and highlighting
the importance of both rights in contexts of exclusion, inequality, and
democratic regression.




Through this engagement, Ipas LAC advanced an integrated perspective
that positions reproductive autonomy and the right to care as
interdependent rights, reinforcing their relevance in policy and normative
debates as essential to the defense of democracy and human rights in the
region.

<*—- facilifating regional dialogue and exthange

As part of a regional advocacy strategy aimed at influencing policy
frameworks and decision-making spaces, we participated in key forums
such as the 55th General Assembly of the Organization of American States
(OAS), held in Antigua and Barbuda.

This Assembly was particularly significant as the first held in the
Caribbean, marking the beginning of the mandate of the first Caribbean
Secretary General of the OAS and the first woman to serve as Assistant
Secretary General.

Our participation included facilitating multi-stakeholder dialogues and
actively engaging with diverse actors to share strategies for countering
authoritarian and fundamentalist agendas in the region, while highlighting
their impact on equality, gender, and diversity.

*
* i

55th 0-AS General *
Assembly

Supreme (ourl
of Honduras
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(o-organizing a strategic dialogue With the
‘*_ Supreme (ourt of Hownduras

We co-organized and facilitated a dialogue between members of the
Supreme Court of Honduras and civil society organizations in Mexico,
creating space for a strategic exchange on the current context of justice
systems in both countries and the use of a gender perspective in judicial
decision-making.

This meeting took place within the framework of the Honduran Justice
Operators’ Study Tour in Mexico, organized by Optio and the Institute
for Comparative Studies in Criminal and Social Sciences. It contributed
to strengthening the exchange of experiences and approaches between
judicial actors and civil society around regional human rights standards.

‘*_ nenerating key evidence To respond fo anti-rights
movements

We contributed to the development of the report From Spain to the
World: The Global Projection of the Spanish Far Right Against Sexual and
Reproductive Rights, published in 2025 in collaboration with our Catalan
partners at L'Associacio de Drets Sexuals i Reproductius and Brazilian
partners at Sexuality Policy Watch.

The study analyzes how far-right and anti-rights actors originating in

Spain have expanded their influence through transnational networks,
documenting their impact across six case study countries: Argentina,
Chile, Guatemala, El Salvador, Kenya, and Spain. It also examines the

role of other key countries—such as Mexico, Brazil, the United States,
and Hungary—within the global anti-rights ecosystem.

Targeted at allied organizations, governments, and donors, the report
aims to strengthen local and transnational advocacy efforts in response
to extremist agendas. This initiative contributes directly to our efforts to
anticipate, understand, and counter actors that threaten the rule of law
and, in turn, sexual and reproductive rights globally.

\
\
\



https://ipaslac.org/wp-content/uploads/2025/10/Resumen-ejecutivo.pdf
https://ipaslac.org/wp-content/uploads/2025/10/Resumen-ejecutivo.pdf

A fabric of change

"‘* Spokesperson
\ Training (Norkshop

"Tpas |LAC eauipped wme with the skills To
become a wmore effective spokesperson, fo
Confront tonservative arguments without
being drawn info provotation, and fo respond
To questions That seek fo divert attention from
What truly matfers: guaranteeing the rights of
Women and girls. Their support has greafly
helped me better shape wmy positions and
discourse, and defend Them.”

Sandra Pedroza,
Congress of the State of Guanajuato




"Through the identification and mapping
of the strategies, alliances, and narvatives
of Spains far-right actfors across diverse
Contexts and Tervitories, The
report offers concrete fools and
reCommendations To anticipate and
Counfer the expansion of these
groups, aind To desigin Coordinated
respoinses in defense of sexual
and reproductive rights by civil
sotiefy, governments, and
infernational Cooperation.”

Diana Cardona Motger,
L'Associaci6 | Drets Sexuals i
Reproductius

from Spain to the (Aorld: The Global
Projection of the Spanish far Right
Against Sexual and Reproductive
Rights
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./ Stronger social
,/  Norms and agency

HY

Workshop on Measurement
Methodologies

Meeting witlh (BOS.
ASCNs and
Tabasco MoH

Strengthening tapacities with parfner
organizalions

Our Community-Based Work Model is grounded in the understanding that
capacities are built collectively—through the knowledge, practices, and
experiences of partner organizations and networks.

As part of this approach, in 2025 we supported capacity-strengthening

processes aimed at sustaining community action, collective care, and

strategic decision-making. - -
TS g




Within this framework, we facilitated key spaces for exchange and
learning, including:

- adigital security workshop for organizations in Central America and
Mexico, focused on strengthening collective digital safety practices and
tools to protect activism in high-risk contexts; and

-> training on results measurement methodologies, supporting
organizations in Central America to strengthen their ability to collect,
analyze, and report data, enabling more strategic decision-making and
stronger accountability.

Through practical, methodology-driven sessions, we also accompanied
our partners in the design and implementation of community-based
interventions—strengthening more autonomous, sustainable processes
rooted in local social change.

-*- Developing people-tentered informalion resources

As part of our strategy to strengthen enabling social norms and agency
among women and people with the capacity for pregnancy, in 2025 we
developed and disseminated resources designed to support informed
decision-making about safe abortion, grounded in rights, care, and
autonomy.

Key resources included:

ABORTO SEGURO
CON MEDICAMENTOS

MANEJO DE LOS EFECTOS SECUNDARIOS

AUTOUSO DE MEDICAMENTOS
PARA ELABORTO

a. Efectos esperados del misoprostol:
* Sangrado
* Colicos

MFEPRISTONA MmisoprosToL
MmAS MisoPRosToL olo
Régimes do Régimen solo

4 e

e
Ipas, o0 e n

wwwipasiac.org

b. Posibles efectos secundarios del misoprostol:

2 Célicos dolorosos
>

>

>
* Ansiedad

1. Self-managed abortion 2. Managing side effects of
using mifepristone and abortion medications
misoprostol



https://ipaslac.org/recurso/autouso-de-medicamentos-para-el-aborto/
https://ipaslac.org/recurso/aborto-seguro-con-medicamentos/

Ipas

LATINGAMERICA
VELCARIDE

CONOCE MAS ABOATO
SOBRE LA ASPIRACION EN SITUACIONES ESPECIALES

MANUAL ENDOUTERINA MANUAL PARA ACOMPANANTES 2025

R

(AMEU)

B VI —

Ip

3. Information on Manual 4. A guide for accompaniment
Vacuum Aspiration (MVA) in complex situations

Expanding access pathways through pharmaty
networks

We continued expanding our work with pharmacies to ensure that access
to abortion medications is affordable, stigma-free, and timely.

During this period, our pharmacy access map in Mexico grew to include
914 independent pharmacies across 10 states.

This digital tool has helped expand safe and reliable access pathways to
abortion. We also developed an advanced search feature through Tableau,
integrating location, address, and medication availability to enable more
precise and timely access.

Expanding access To information Through digital
tools

As part of our strategy to expand access to reliable information and safe
support pathways, in 2025 we strengthened and scaled digital tools
designed to support people experiencing violence, mobility, and restricted
access to services.



https://www.google.com/maps/d/u/0/viewer?mid=12JpwjtXSQ_VmqNjL-T_Em7kRUTqjGCc&femb=1&ll=23.94512314885569%2C-104.244980825&z=4
https://public.tableau.com/app/profile/analista2274/viz/IPASMapadeFarmacias/IPASFarmacias?publish=yes
https://ipaslac.org/recurso/conoce-mas-sobre-la-ameu/
https://ipaslac.org/recurso/aborto-en-situaciones-especiales-manual-para-acompanantes/

Te Acompano, a chatbot focused on sexual violence response and access to
safe abortion for migrants in Mexico, registered:

e 21,851 visits
2,494 interactions
e 1,871 users reached

Most users were located in Chiapas, Tabasco, Mexico City, Yucatan, and
Quintana Roo—highlighting the relevance of this tool in key migration
corridors.

Sofia, our safe abortion chatbot, recorded:

¢ 14,604 visits from 11,018 users, primarily in Brazil, Mexico, and Peru
* 6,187 consultations

Sofia continues to strengthen its role as a safe, confidential, and timely
access point for informed reproductive decision-making.

_*_ Launching Aborfo Acompairado en (entroamiérica
(ACA

We supported the development of Aborto Acompaiiado en
Centroamérica (Aborto ACA), a platform that connects women and people
seeking abortion in Central America with accompaniment networks in
Mexico.

o pe-



https://saludreproductivaparamigrantes.ipasmexico.org/
https://preguntasdeaborto.ipasmexico.org/
https://www.abortoaca.net/

This model provides a critical indirect access pathway that prioritizes
the safety of both those seeking abortion and those providing support, in
contexts shaped by criminalization and legal restrictions.

A fabric of change

The platform offers
reliable referrals,
evidence-based

information on safe

abortion, and access to
key resources.

Lauch of Aborfo ACA
Platform

“The information is far more defailed than on ofher
plattorms—it is specific and very well organized. This
wmakes it muth easier fo find your Way fo someone
Who Can offer support and gives you a sfrong sense of
securily whewn reathing out”

L.F., user of the Aborto ACA platform

/

/
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"The existence

and growthh of this
inifiative speaks to
the humanity and
Courage of those who
Continue Working

to make rights

more accessiple—
showing that ofher
Ways of organizing, i ) T
more ethital, more | 4 e TS
grounded, and wmore = Tt ik ek
tonnected to womep\'st ‘Zﬁmﬁﬂ%j&fﬁ Frafaiin
lived realities, are

ot only possible,

but necessary.”

YM, Salvadoran feminist

Chiapas and ' Az

Tabasto Microsites % * ‘ |

WAW.preguintasdealorfo.ipasmexito.ory

"The plattorm has played a trutial role in ensuring
That wmore people can exercise their right To decide over

' Their own bodies, espetially in tervifories and Contexts
\ of high vulnerability.”
\ Verodnica Cruz,
\ Las Libres
\
\
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ACA FPlattorm

Advanting visivility and dignity in aborfion care
at later stages

In coordination with the Latin American Consortium Against Unsafe
Abortion (CLACALI), we presented the Guidelines for Best Practices in
Induced Abortion Care from 20 Weeks of Pregnancy at its Congress in
November 2025.



https://clacaidigital.info/handle/123456789/3298
https://clacaidigital.info/handle/123456789/3298

The launch brought together more than 400 participants—including
health-care professionals, civil society organizations, government
decision-makers, accompaniment networks, and activists—who welcomed
this landmark document, which affirms that abortion care is valid and
necessary at all stages of pregnancy.

Ipas LAC also presented the guidelines at the FIGO World Congress in
Cape Town, South Africa. The session generated meaningful exchange
with participants, who showed strong interest in the regional
collaboration behind the guidelines.

This publication is a key tool to challenge stigma and discrimination
around abortion at later stages, placing care, dignity, and autonomy at
the center. It is the fifth document in”Los tiempos del Aborto” initiative,
which seeks to expand, dignify, and improve abortion care across all stages
of pregnancy.

Expanding safe abortion services through
Collaboration with health-care providers

We advanced efforts to strengthen the capacities of health-care providers
in Argentina, Chile, Colombia, Ecuador, Honduras, Guatemala, and Mexico.

This work focused on supporting the implementation of national policies
and guidelines to improve the availability, quality, and acceptability of
services.

We also promoted the exchange of experiences and best practices
among health-care providers and public authorities, while continuing
supervision and quality assurance processes through our Graduation
Strategy and Centers of Best Practice.

One example of this work was strengthening advocacy and communication
capacities among health-care providers in Chile, in the context of a new
governmental initiative to decriminalize abortion up to 14 weeks. This
process helped bridge clinical expertise with legal and policy frameworks,
enabling more informed participation of health-care providers in public
debate.

.....
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The "€l Progreso” Center of
Best Practices in uatemala,
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nenerating and sharing high-impact research fo
improve polities and practice

We strengthened our commitment to producing and disseminating
rigorous, regionally grounded scientific evidence.

In 2025, we published six peer-reviewed articles in international
journals, contributing to public debate and decision-making in sexual
and reproductive health at both regional and global levels.

Through the analysis of large datasets, prospective studies, and policy
evaluations in Mexico, the United States, Colombia, and Argentina, we
generated critical evidence to:

e challenge persistent myths about abortion

e support more accessible, people-centered care models

¢ highlight the structural impact of migration policies on reproductive
health

e document territorial inequalities that deepen access gaps

Our added value lies in connecting methodological rigor with a reproductive
justice lens—linking data with context and transforming academic

findings into practical tools for advocacy, policy reform, and health system
strengthening across Latin America and the Caribbean.

N 27N
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Examines complication rates in abortion-related care in public hospitals in
Mexico, showing that the vast majority of cases involve no complications and
challenging the overestimation of abortion risk.

Explores how U.S. migration policies influence contraceptive use, demonstrating
that more inclusive environments improve access to effective methods among
women of Mexican origin.

Compares first-trimester medication abortion adherence between telemedicine
and in-person care in Colombia, showing similarly high outcomes and
confirming the effectiveness of both modalities.

Analyzes the expansion of access to manual vacuum aspiration following
legal reform in Argentina, confirming its safety and effectiveness even at later
gestational stages.

Examines the use of sexual and reproductive health services among women of
Mexican origin in the United States, highlighting the critical role of public clinics
for populations with limited access to social security.

s Article 5

Assesses how the COVID-19 pandemic deepened inequalities in access to
abortion services in Mexico

We also participated actively in the International Conference on Family
Planning in Colombia, with a strong presence that included:

* two flash sessions on quality of care and Centers of Best Practice

e three oral presentations on technological innovations, SRHR needs of
migrant women, and in-person vs. telemedicine care

e aposter on the impact of abortion decriminalization in Mexico

® apanel on primary-level abortion care in Mexico, Argentina, and
Colombia

This engagement helped expand the international visibility of our work
and strengthen advocacy efforts in public policy and health programs,
positioning evidence as a key tool to improve access, quality, and
acceptability of services.

Building a regional network of providers for Later
; gestational abortion care

We convened the first regional meeting of health-care providers working
on abortion at later stages in Latin America.

This space brought together approximately 25 professionals from
Argentina, Ecuador, Honduras, Colombia, Chile, El Salvador, Mexico,
Bolivia, and Guatemala to exchange experiences, lessons learned, and
challenges in providing care at this stage.



https://www.sciencedirect.com/science/article/pii/S0010782424004876
https://link.springer.com/article/10.1186/s12889-024-21182-5
https://srh.bmj.com/content/52/1/79.info
https://link.springer.com/article/10.1186/s12978-025-02036-8
https://srh.bmj.com/content/51/3/e2.abstract
https://www.sciencedirect.com/science/article/pii/S1049386725000763
https://link.springer.com/article/10.1186/s12889-024-21182-5
https://www.sciencedirect.com/science/article/pii/S0010782424004876
https://srh.bmj.com/content/52/1/79.info
https://link.springer.com/article/10.1186/s12978-025-02036-8
https://www.sciencedirect.com/science/article/pii/S1049386725000763
https://srh.bmj.com/content/51/3/e2.abstract

The Las Higueras Hospital in Chile became the first health facility in the
country certified by Ipas as a Center of Best Practice in comprehensive
abortion care.

In addition to providing high-quality abortion and contraception services,
the hospital now serves as a training hub for health-care providers,
promoting multidisciplinary teamwork and continuous improvement in
care.

G A e et 5

(BF Graduation —
Las Higueras, (hile

P
J -

“This being the first hospital in The Country accredited
for comprehensive abortion tare marks a milestone
for Chile. Tt sefs an infernational standard for hest
practices in sexual and reproductive health. for

Miles Chile, supporting this proctess reaffirms our
CommiTment fo care grounded in rights and dignity.”

Javiera Canales,
Executive Director, Miles Chile




A recognized regional
leader with a strategic and
integrated vision

Post from our
Lampaign
#TransformThe(Alorld

Tpas Latin America and the ® *‘
Caribbean's partitipation in the
EDOE Conference 2025, held in
Bogota, (olombia

Strengthening and expanding our digifal
presence

Despite a digital environment shaped by algorithmic censorship and
systemic restrictions on abortion and contraception content, we sustained
and grew Ipas LAC’s digital community.
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/ We reached nearly 14,000 new followers, building
/ a community of over 125,000 people and generating
/ approximately 300,000 interactions.
/ 4 This growth was driven by an agile, context-aware strategy
combining real-time content production, political analysis, and
/ strong coordination across teams.

/
/ Key highlights included:

e content on abortion decriminalization in Guanajuato, reaching nearly
1 million views on Instagram

e TikTok content on self-managed abortion that reached new audiences
despite platform restrictions, with three videos surpassing 1 million
views

e our International Women’s Day campaign, which combined on-
the-ground activation, partnerships with content creators, and high-
engagement digital strategies

These efforts consolidated our digital strategy as a key tool for shaping
narratives and expanding access to evidence-based information.

-*—-Fosi]‘ioo\iu\@ Tpas LAC in key international spaces

We actively participated in strategic global spaces such as EDGE, Central
American Donor Forum, and International Conference on Family Planning,
with the aim of positioning our regional work, strengthening relationships
with donors and partners, and contributing to global conversations on
sexual and reproductive rights from a Latin American perspective.

These spaces allowed us to:

share regional insights and lessons learned

exchange strategies in increasingly complex contexts
strengthen partnerships critical for institutional sustainability

They also served as platforms to communicate who we are, what we
do, and why our work matters—opening new opportunities for funding,
collaboration, and long-term partnerships.




_*__ Launching the #TransformTheorld fundraising
Lampaigin

We designed and launched the #TransformTheWorld campaign as an effort
to explore new fundraising approaches while telling the story of our work in
a more accessible and hopeful way.

The campaign aimed to connect with new audiences, center the stories
of change we support, and strengthen a narrative that invites people to
contribute, sustain, and believe in collective transformation.

aslac
‘Audio no disponible

i queremos invitarte a que te
S sumes a nuestra campana,

l®xQ 2: 7

Post from our
Campaigin
#TransformTheplorld
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A fabric of change

Tpas Latin America and the
(eribbean Social Media

Ipas LAC

&) | Imigenes | [ Videos | Articulos

1pas LAC

“Globally, abortion-related information on digital
plattorms has increasingly Come under attack.
However, sharing This information remains essential.
At Tpas, we have learned To adapt quitkly to These
rapid thanges while staying grounded in the needs of
our Communifies. Tpas L AL has been af The forefront
of demonstraling how agile digital communitation tan
support people in making informed detisions about
Their bodies and their health.”

Jennifer Holloway,
Director of Communications at Ipas




A sustainable organization

Sustainability
& (reafive Strateqy
Retreat

Tpas Latin America and The Melecoming Di
_ 9 Diana Morewno,
Caribbean Assembly. £xecutive Director

-*- Strengthening and renewing our governante

In 2025, we completed the integration of Ipas LAC’s new Assembly,
composed of highly recognized leaders in the region: Edurne Cardenas
(Argentina), Sofia Regalado (Mexico), Pearl Friedberg (United States), and

Paola Yafiez (Bolivia).

Their incorporation strengthened the organization’s strategic vision,
bringing diverse perspectives, technical expertise, and a strong
commitment to reproductive justice.
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As a direct result of this strengthened governance structure, we completed
the selection process for our new Executive Director, Diana Moreno
(Colombia).

This process ensured leadership that combines political vision, people-
centered management, and regional coordination experience—marking a
key moment in consolidating Ipas LAC’s role as a regional organization
capable of driving strategic and operational processes with coherence,
transparency, and results.

Weltoming Diana Moreno,
£xecutive Director

-*. Strengthening institutional sustainability

We successfully completed all fiscal, legal, and administrative requirements
in Mexico, where Ipas LAC is registered.

This milestone ensured operational continuity, strengthened transparency,
and improved internal efficiency.




We were also recognized as a leading organization within the Ipas network
and invited to share our experience with other teams—reflecting our
institutional maturity and commitment to strengthening shared standards
and best practices.

Launthing the Sustainability and (reative
Strategy Unit

In 2025, we took a strategic step by creating and consolidating the
Sustainability and Creative Strategy Unit.

This decision responded to a key insight: doing strong programmatic work
is not enough—we must also communicate it with clarity, purpose, and
strategic intent to sustain it over time.

By bringing together fundraising and communications under one
integrated strategy, we strengthened how we tell our story and align our
priorities.
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A fabric of change

‘Latin America and the Caribbean is a region of deep
Contrasts. Some of the wost inspiring achievements—
and The most urgent thallenges—around sexual and
reproductive rights coexist here. My commitment is

To work Por The future of aborfion and Confraception,
building on the work already led by the Tpas LAC
team.”

Diana Moreno,
Executive Director, Ipas LAC
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THE FINANCIAL FABRIC

At Ipas LAC, every resource is a thread woven with care, ethics, and
a feminist perspective.

Our financial management is grounded in accountability,
transparency, and a commitment to mobilizing and sharing
resources with our partners, organizations, and networks leading
change in their communities.

T 2025, 94.2% of our resources were allocated to
programmatic activities, and 5.7% To operational costs—
reflecting a constious decision To ensure that every
investment strengthens a wore just, resilient, and
sustainable ecosystem for reproductive justice in the
region.

N

]
g
haad,

Rz,



: \~ ——— work—even in challenging |

(38
L, 2
3

A FABRIC OF SHARED
COMMITMENTS

This work would not be possiple without the
hands, knowledge, and commitments Thal
infertwine With ours.

e are deeply grateful fo our parfners,
organizations, networks, and allies for their
frust. €ath act of resistance, tare, and
attompaniment has been a source of
learning and inspirafion.

-

-

trust, openness, and
continued support. Your
commitment has been
essential to sustaining
and expanding our

O ’
To our donor partners: bt e i '
Thank you for your A % . .

contexts.




To Those who were part of Tpas LAC in 2025: your
confributions contfinue to Live on in the threads
that sustain this fabric.

Thank you for your passion, your presence,
aind your perseverance.

Thank you to Karen

Padilla and Anwar Suarez

for stepping into the co-
leadership of Ipas LAC

in 2025 with care and
transparency. Your leadership
was instrumental in guiding
our institutional transition.

* *
i
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And to everyone who
‘*- is part of Ipas LAC: ‘*-
Thank you for being the living fabric of stories,
experiences, and collective will that makes this
Work possible.
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This fabric continues to evolve a

=

al

{ex]
o

will keep weaving with convicti

i

(2]

S

this collective effort lies the po

+—

(]

build a mor

D

Because even as we Tell this story,
The fabric keeps growing







Transform the world so that all women
and people Who tan betome pregnant can
make reproductive decisions freely
and Wiﬂ\JOV(.

PLATINOAMERICA

Y EL CARIBE

Follow us @ipaslac

O®O66 00

www.ipaslac.org


https://www.facebook.com/IpasLatinoamericayelCaribe
https://www.tiktok.com/@ipaslac
https://www.linkedin.com/company/ipaslac/
https://www.youtube.com/user/IpasMexico
https://www.instagram.com/IpasLAC/
http://www.ipaslac.org

